
> £1,000 - 
£50,000

RFA received

Is the supplier set up 
in Agresso?

Supplier should be set up in 
Agresso (if 1-off then 
supplier should be 

deactivated by P2P team 
when complete - contact SSC 

for setup)

Use Agresso

Raise requisition 
on Agresso

Requisition is 
approved

Raise Purchase 
Order

Send Purchase 
Order to supplier

Receive Goods

Quality inspection

Raise paper GRN

SSC receive invoice 
and upload to 

Agresso

Post GRN on 
Agresso

Payment

Agresso process
Non Agresso 

process

Yes  No

Send out RFQ & 
prepare CBA

Submit CBA for 
approval

CT checks per risk 
rating or > £5'000

> £50,000

Contact CTP

Manual payment (outside of 
Agresso) can be authorised 

for urgent procurement from 
the UK such as freight 
services for Emergency 

deployments. 
Check with CPT for 

confirmation.


