
 

Request for Action (procurement)

<£ 1'000 GBP
£ 1'001 - 

5'000

£ 5'001 - 

25'000 

£ 25'001 - 

100'000

£ 100'001 - 

250'000
> £ 250'000

Is there a 

framework 

agreement from 

SSC for these 

supplies?

yes

Purchase 

from 

Redroom 

marketplace

Use 

procurement 

card

no

Is there a 

framework 

agreement from 

SSC for these 

supplies?

Purchase 

from 

Redroom 

marketplace

yes

RFQ/RFI/RFP

Receive quotes

Receive samples

Prepare CBA

CBA authorized 

locally

Send RFQ/RFI/RFP 

to min. 3 suppliers 

Supplier exists 

in Agresso?

SSC can set up in 

Agresso*

Raise requisition in 

Agresso

Requisition is 

approved

Raise purchase 

order in Agresso

Send PO to supplier

Receive goods

Quality inspection

Raise GRN

SSC upload invoice 

to Agresso

Post GRN in 

Agresso

Payment

no

yes

*if supplier will be 

used multiple 

times, otherwise 

Logs will process 

manual payment 

outside of Agresso. 

Use a manual 

payment request 

form and send to 

SSC with PO and 

GRN copies

Is there a 

framework 

agreement from 

SSC for these 

supplies?

Purchase 

from 

Redroom 

marketplace

yes

no

RFQ/RFI/RFP

Receive sealed 

quotes

Send RFQ/RFI/RFP 

to min. 3 suppliers 

Receive samples

Run Counter 

terrorism check  

Inform CPT at SSC if > £50,000

Develop local 

closed tender 

document

Advertise tender 

(electronic)

Receive min 3 

sealed bids

Receive samples

CoC opens bids

Appoint CoC

Run Counter 

terrorism check  

CoC analyses bids

Bid Analysis 

validated

Neogotiations

Inform successful/

unsuccessful 

bidders

Draft contract

SSC CTP review 

contract

Contract signed

Develop local open 

tender document

Develop 

international open 

tender document

Contract 

management

Procurement processes for UK International

Supplier exists 

in Agresso?

Raise requisition in 

Agresso

Requisition is 

approved

Raise purchase 

order in Agresso

SSC can set up in 

Agresso*

Send PO to supplier

no

yes

Raise RFA

no

Raise RFA

Non-Agresso 

procurement step

Agresso 

procurement step

Where Logistics are procuring 

on behalf of a requestor or 

budget holder, an RFA will be 

raised. For direct purchase by 

the requestor, no RFA needed < 

£1,.000


