
 

No, single quotation 
process

Requestor submits approved RFA/REP to procurement lead

Multiple quotes needed?

Yes, simple 
procurement

Prepare RFP

Option to request 
waiver

Receive quotations

Supplier due 
diligence

Publish or send to 
pre-vetted suppliers 
(open/closed tender)

Nominate CoC

Share with suppliers

Yes, complex 
procurement

Yes, complex 
procurement > 

tender threshold

Prepare RFQ

Seek quotations

Open bids and record 
submissions

Prepare CBA

CBA approval

Round 1: technical 
evaluation

Round 2: financial 
evaluation

Optional split of selection process

Optional request for 
BAFO


