Approved Request for Action (procurement)

or REP for stock replenishment

Check whether IFRC
FA meets RFA/REP
requirements

Share FA details
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LSR authorized

Prepare RFQ
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Raise LSR
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Request supplier set
up in Agresso

Send PO & approved
LSR to RLU

Send RFQ to relevant
RLU

Raise requisition

v

Raise Purchase order

v
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Receive goods

Requisition authorized

Quality inspection
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Raise GRN

IFRC

GRN in Agresso

Receiver*

Procurement lead

* Receiver can be the IFRC RLU or an in-country
partner (BRC, PNS, HNS)



