RFA received

v

Use Agresso <

v

Send out RFQ &
prepare CBA

v

Submit CBA for
approval

v

CT checks per risk
rating or > £5'000

2

Raise requisition
on Agresso

Requisition is
approved

2

Raise Purchase
Order

2

Send Purchase
Order to supplier

2

Receive Goods
Quality inspection

v

No

s the supplier setup
in Agresso?

Yes

No

Agresso process

Non Agresso
process

> £50,000?

No

v

Use the Logistics
Procurement card

Raise paper GRN

2

SSC receive invoice
and upload to
Agresso

v

Post GRN on
Agresso

v

Payment

If supplier is not set up in Agresso

Supplier can be set up
in Agresso if >1 order
placed with them
(contact SSC for setup)

v

Receive goods

Use a Procurement
card or Expense

v

Quality inspection

v

Raise paper GRN

v

Process as
expenses on
Agresso

Yes—p|

Contact CTP




