
3.3 Modes of shipment 

3.3.1 Road, air, rail, sea and animal 

Below is a matrix to assist with the selection of the most appropriate mode of transport: 

Ratings are from 1 to 5, where 1 is the strongest at the individual criterion. 

 

3.3.2 Choosing modes of transport and designing a strategy around it 

In both local and international transport operations, the objective should always be to optimise 

the utilisation of resources used. This is easier to achieve in large international shipments than 

in the local management of transport, where there are usually multiple delivery points and 

sizes can vary widely.  

In general, the objectives will always be to maximise the load being moved and minimise 

distances travelled and loading/offloading time, at a total cost that delivers value for money 

(VfM). However, factors influencing the optimisation process vary from one type of 

transportation to another. 

Factors to consider include: 

• local labour regulations (e.g., legal working hours for drivers) 

• local security regulations (e.g., legal driving hours, curfews, checkpoints) 

• delivery point characteristics and access constraints 

• vehicle and fleet characteristics: available vehicles and their total/individual 

capacity 

• environmental considerations 

• available budget for transportation 

The transport chosen will depend on multiple factors. 



 

 


