Tier 3 — strategic
develops the stocks strategy

Tier 2 — tactical

implements the stocks strategy

Tier 1 — operational

handles goods, monitors and
reports on activity

Logistics coordinator

Warehouse manager

Inventory control

clerk

Receiving/shippin,
Warehouse assistant [:Erk s

Forklift

operator/handling
operator

Loaders

Equipment
maintenance staff (if

needed)

Pharmacist (if
needed)




