HoE and HR to check on-call
tearn availability, also liaising
with relevant regional and
technical teams

IFRC sends HoE and Int HR on
call phone/ email informing
them an ERU may be required

ETF held to decide whether to
confirm ERU availability with IFRC
and potential funding options

on call HR Adviser and HR

i N
Logistics team preare kit HoE confirms with IFRC that ]

Assistant put the team on .
reguirements for ERU team standby ERL is available

IFRC receives all offers from NS IFRC then inform all PN5 v._rhu IFRC Senior CI_I"ﬁcer, Global
has been given the green light Surge Capacity confirms

and makes selection
for deployment deployment in writing

-
HR team mobilise for
deployment, contacting the
teamn and organise their
transport to UKO for briefing

ERU briefed at UKO Logistics team mobilise kit

.

r
If the ERU is deployed to an emergency within a region, the DMC
assumes the role of deployment manager. For emergencies
outside of the regional footprint, the Response Officer undertakes
this role




